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1. Basics 

	Instructional Team

	Responsibilities 
	Name 
	Contact Information 

	Course 

Administrator 
	X C
	E-mail directly @mizzou.edu with your questions. 


McReynolds Hall, Room 56,  
Telephone: 884-6416 

	
	Office Hours
	Face to Face: Tues and Thurs 2:00-3:15pm
Online: Tues 7-8pm 
in the Course Administrator's Chat Room  

	
	The Course Administrator maintains all course records and administers all regularly scheduled and make-up exams.  This  person will answer questions and provide assistance to students on both subject-matter and course-related problems.  Note the office hours, phone number, and e-mail above.   Writing Intensive (Section 1) Graders

	 
	RMH
	Email directly (@mizzou.edu) 
or post questions to 202HELP discussion topic or other appropriate forum.  

	
	The Online Teaching Assistant provides help and direction regarding online portion of the course and is primarily responsible for answering online course-related questions. 

	 

	Instructors
	Module 1: Prof. C
	(@missouri.edu ) 

	
	Module 2: Prof. J
	(@bpa.missouri.edu)

	
	Module 3 Prof. A
	(@missouri.edu)
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2. Course Description 

Management 202 is a 3 credit-hour basic introduction to the field of management.  For the student who plans more advanced study in management, this course will provide a basic foundation for further study.  For the student who does not plan additional course work in management, this course will provide an introductory survey of the field.  For additional Information: Official Course Description. This course has Evening Exams In Lieu Of Regularly Scheduled Class. 
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3. Course Rationale

Management skills: the ability to plan, organize, motivate (lead) and evaluate (control) is necessary to successfully  accomplish tasks and achieve objective are essential in our daily life as well as in our professional life.  Therefore, Management 202 is a required course for many academic majors not just business students.
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4. Course Requisites

Pre-requisite: 45 credit hours and Sophomore standing 
Co-requisite: None 

[.Return to Table of Contents.] 



5. Course Goals & Objectives

There are several general learning objectives for students in Management 202. 

1. Acquire a basic understanding of major management functions and processes theories. 

2. Learn how these theories are applied in the actual management of organizations and people. 

3. Improve ability to interpret and understand their own experiences and observation of modern organizations.  

4. Develop a more informed understanding and perception of the manager's role and responsibilities.  

More specific learning objectives are provided on the course website by module and for each textbook chapter.
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6. Resources and Textbooks

Requirements

Internet Access to the course website
                        MU Computing Lab Sites                    

                        or from home Technical Requirements for Online Access 

Required Books 

Management: Competitive Advantage for a New Era, 5/e
Thomas S Bateman, University of Virginia and Scott A Snell, Pennsylvania State University 

Supplemental

Student CD_ROM for Management: Competitive Advantage for a New Era, 5/e Online Learning Center:http://highered.mcgraw-hill.com/sites/0072408596/student_view0/ 

   Online Courses’ Student Help

For support with your Online Courses contact the IATS helpdesk at (573) 882-5000 ormailto:helpdesk@missouri.edu.  IATS = MU's Information & Access Technology Service
Using WebCT

http://etatmo.missouri.edu/courses/resources/forstudents.htm
WebCT GLOSSARY

http://help.webct.com/files/student_tour_3/comm_tools.html
Learning Resources 

(Academic Support Center: Writing Intensive Tutorial and more) 

http://prospectivestudents.missouri.edu/Learning/learning.html 
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7. Course Structure 

The course is structured into three distinct modules or mini-courses.  The approach to teaching and learning in this course includes the traditional lecture format (one way communication of information from the teacher to the learner): quizzes to foster learner understanding and time management; exams to evaluate  achievement of learning objectives; discussion forums and small group feedback activities such as peer reviews and virtual study group peer evaluation to promote active learning, critical and reflective thinking. An active learning approach places responsibility on both the instructor and the student for successful learning and requires the student’s participation in the learning process.

The typical expectation for an undergraduate course is for every 1-credit hour, students will spend two to three hours in out-of-class learning activities, assignments and studying.  For most courses and particularly “active learning” structured courses, effective time management is an essential part of the learning process.  This course is a web-assisted course and the online activities are an important part active learning. The online learning components are required and graded. Students are expected to check the course website and their official email several times a week for announcements, changes and updates. We suggest checking both the email and the discussion forum, "What's New?" daily. 
  

	Module 1:  General Management and Operations Management. 

                   Instructor:  Professor C F. 

Module 1 is a combination of in-class and online discussions and other “active learning” techniques incorporating the Seven Best Practices for Undergraduate Education. The traditional lecture is posted online as a narrative and as a series of PowerPoint slides for students to read in preparation for the in-class activities; post-class review and student studing.  Each student is randomly assigned to a online “Virtual” Study Group for graded small group discussions and to help each other study. The online component of this module accounts for a significant portion of the Module 1 grade.  

	Week
	TOPICS 
	CHAPTER READING 

	Week 1
	1.  Managing
	`1

	 
	2.  Management Control
	16 (pp. 506 - 525)

	Week 2
	3.  Measures for Management Control
4.  Quality and Management
	 

Chapter 1 Appendix

	 
	 
	 

	Week 3
	5.  Operations Management
	9(pp. 292-296)
Operations Management Supplement Chapter (Gomex-Mejia/Balkin) 

	 
	6.  Total Quality Management
	9 (pp. 286 - 290)

	Week 4
	7.  International
	6

	Week 5
	8.  New Ventures
	7 


 

	Module 2: Human Resources Management and Organizational Behavior. 
                   Instructor:  Professor J W. 

	 
	TOPIC 
	CHAPTER READINGS 

	 
	Motivating for Performance
	13

	 
	Communicating
	15

	 
	Managing Teams
	14

	 
	Managerial Decision Making
	3

	 
	Leadership
	12


 

	Module 3:  Strategic Management and Organization Theory 
Professor A B 

NOTE:  The following list does NOT represent the order of presentation in class.  
Professor B will ANNOUNCE the presentation order in class 

	 
	TOPIC 
	CHAPTER READINGS 

	 
	External Environment
	2

	 
	Planning and Strategic Management
	4

	 
	Ethics and Corporate Responsibility
	5

	 
	Organization Structure
	8

	 
	The Responsive Organization
	9

	 
	Empowerment and Culture
	16 (pp. 525-529)

	 
	Creating and Leading Change
	18
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8. Evaluation and Grading 

LEARNING ACTIVITIES & CLASS PARTICIPATION:

	 
	Learning Activities 
	Class Participation 
	Exam 

	Module 1(F)
	2 –3 online quizzes per week
	Online Discussion Postings
	Yes 

	Module 2(W)
	None Scheduled
	None Scheduled
	Yes 

	Module 3(B)
	None Scheduled
	None Scheduled
	Yes 

	 
	 
	 
	 


Online Class Participation 

Online class participation will occur in permanent groups of seven to ten students called VIRTUAL STUDY GROUPS (VSG). The logistics of managing 550 students does not permit self-selection of group membership.  Questions or concerns about group assignments or problems within the group should be directed first to the online TA via email or posted to the 202 HELP Discussion Forum Topic. Peer Evaluations will from the basis each students class participation grade. 

Section 1 Writing Intensive students will also be partnered with at least two other WI students for peer review of WI assignments. Self-selection of WI Peer Review groups is not permitted. Questions or concerns about WI peer review assignments or problems within the groups should be directed first to the Course Administrator via email, telephone or posting to WI HELP Discussion Forum Topic.  

EXAMS 

All students in MGT202 (both sections: writing and non-writing) will take three exams during the semester.  The exams will be the same for all students.   Each exam will be composed of 50 - 60 multiple choice questions. The three exams will be given according to the schedule on the course calendar and schedule. 

Exam Locations, Dates and Times 

Exams are from 8 pm to 9 pm on the nights scheduled. Please see COURSE SCHEDULE for exam dates. Locations for the exams will be posted on the web page and announced in class.  TEST SITE LOCATIONS  will be posted to the course website and the: Exam Procedures and Question Discussion Forum Topic.  Class compensation time will be granted for the evening three exams.  There is no final exam. See the COURSE SCHEDULE for the no-class compensation days. 

GRADES

Grades will be available to students through the Course website's WebCT MyGrade tool  located under "Student's Stuff." For specifics regarding the grading policy, click the appropriate link for your section. Section 1 “WI” (Writing Intensive) Grading Policy Section 2 “non-WI” Grading Policy
If you have any questions about your grade or scores, contact the course administrator, X C first. Please do not contact the department office or the professors to inquire about your grade.  

Extra Credit 

There is no extra credit available in this class unless offered by the professors. 
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9. Attendance and Class Participation Policy

Class Attendance 

Students are expected to attend all scheduled class sessions (Academic Regulations: Article IV: Student Absences ). Students who miss scheduled classroom time are fully responsible for the material they miss from being absent from class, which means that you should plan to contact a class mate to get notes on what was said in class. 

NOTE: Class discussions form the basis of many of the exam questions.  

Online Class Participation

Students are expected to check the course website several times a week for assignments, announcements and supplemental materials. Students are expected to check their official email regularly for last minute changes and announcements.
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10. Additional Class Procedures & Policies 

Statement for ADA 

If you have special needs as addressed by the Americans with Disabilities Act (ADA) and need assistance, please notify the Office of Disability Services, A048 Brady Commons, 882-4696 or course instructor immediately.  Reasonable efforts will be made to accommodate your special needs. 

Missed Examinations

Students are expected not to miss the examinations.  Students who miss regularly scheduled examinations for VALID reasons will be allowed to take make-up essay exams.  Before any student will be allowed to take a make-up exam, the student must obtain permission from the course administrator. To obtain permission, DOCUMENTATION must be provided (a letter from a physician, judge, etc.).  All make-up exams will be essay exams, consisting of approximately eight questions.    No regularly scheduled multiple-choice exam will be given to any student before the times published in this syllabus.  All make-up essay exams must be completed within 14 days after the date of the regularly scheduled exam that was missed by the student requesting the make-up. 

Re-grading Exam or Credit for Individual Questions

If a student wants to challenge the answer for a particular question, believing the student's answer is correct and should be given credit for that answer, a WRITTEN explanation must be received by the course administrator within two weeks after the test date.  For the last and third test, the written explanation must be received by the  END of the final exam period.  Only requests that are written and submitted within the required time period will be considered.  Unwritten requests or late requests after the allotted time period will NOT be considered. 

Late Assignments

Writing-Intensive Section Written Assignments

Written Assignments are due at the beginning of the class period. Late assignments will only be accepted if they are submitted to the Management secretary in MB215 and the secretary has (stamped) or written the time/ date received and signed the document of the late submission paper. Make a copy of the paper for your files. Be sure to copy the back side showing the secretary's signature for your own protection and documentation. Late assignments are subject to a substantial reduction in points as outlined in WI Grading Policy.

Online Assignments

The logistics of managing 550 students means time extensions (late assignments) are granted for only documented valid reasons. For quizzes, contact the Course Administrator within 48 hours of the missed due date both by email or telephone. For all other online assignments, contact the Online TA within 48 hours of the missed due date by email only.

M-Book Student Handbook

http://web.missouri.edu/~mbookwww/
University of Missouri Academic Regulations

http://web.missouri.edu/~mufcwww/facultyhandbook/acreg/index.html
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11. Academic Dishonesty and Plagiarism 

Statement for Academic Dishonesty

Academic honesty is fundamental to the activities and principles of a university.  All members of the academic community must be confident that each person's work has been responsibly and honorably acquired, developed, and presented.  Any effort to gain an advantage not given to all students is dishonest whether or not the effort is successful.  The academic community regards academic dishonesty as an extremely serious matter, with serious consequences that range from probation to expulsion.  When in doubt about plagiarism, paraphrasing, quoting, or collaboration, consult the course instructor. Additional.
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12. Course Sequence / Calendar 

COURSE SCHEDULE.  All Chapter Reading assignments listed are from the current textbook. A number of course documents, module specific documents, multimedia resources are also posted online.  Students are responsible for materials and assignments posted on the course website by the specified due dates in addition to the basic information provided in this syllabus.

General Schedule 

	Week
	 
	All Students 
	Writing Intensive 

	1
	January 22
	Quizzes #1; 2
	WI Rough Draft Posting

	2
	January 28
	Quizzes #2 -5 - Autobiography posting
	WI Peer Reviews

WI Draft#1 

	3
	February 4 
	Quizzes #6 - 8 – Study Group Discussion /Peer Evaluation
	 

	4
	February 11
	Quizzes #9 - 11 Study Group Discussion
	WI Final Draft #1

	5
	February 19
	Quiz #12 – Study Group Discussion / Peer Evaluations 

EXAM #1 

	6 - 9 
	Feb 25 - Mar 18
	EXAM #2 - March 20 
	 

	10
	March 25
	Spring Break 
	 

	11 - 16 
	April 1 - May 8
	EXAM #1 - April 3 
	 

	 
	 
	 
	 
	 

	SCHEDULE NOTES:

Basic Quizzes (Bq) focus on recall and comprehension of information, facts, rules, principles.
Application Quizzes (Aq): focus on critical and reflective thinking; analysis and synthesis of ideas and principles; evaluation, judgment and decision making.  

Class Participation Peer Evaluation refers to the automated process of grading of fellow students in one’s assigned Virtual Study Group  (VSG). All students in both Sections will participate in VSG. 

References to Draft and Final papers; Peer Review and Graders apply to the Writing Intensive Section Only. Only WI Students will participate in PR. 

Exam refers to the scheduled evening exam at the end of each of the three modules. 

MU Academic Calendar 
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13. Appendix 

Grading Policy

Section 1: Writing Intensive Grading Policy

Section 2: Non-Writing Intensive Grading 
Summary

	ITEM 
	Section 1 

Writing Intensive 
	Section 2 

(Middlebush Auditorium) 

	
	POINTS 
	Percentage 
	POINTS 
	Percentage 

	Module 1 EXAM
	192
	19.2%
	192
	26.8%

	Mod 1 Quizzes
	24
	2.4%
	24
	3.3%

	Mod 1 Class Participation 
	24
	2.4%
	24
	3.3%

	Module 2 EXAM
	240
	24.0%
	240
	33.3%

	Module 3 EXAM
	240
	24.0%
	240
	33.3%

	Writing Intensive 
	280
	26.0%
	Not Applicable 

	Totals
	1000 POINTS
	720 POINTS


GRADING SCALE 

	GRADING SCALE

	A+
	+ > 97%

	A
	> 93%

	A- 
	> 90%

	B+ 
	>87%

	B
	> 83%

	B
	- > 80%

	C+ 
	> 77%

	C
	> 73%

	C- 
	> 70%

	D+ 
	> 67%

	D 
	>63%

	D- 
	> 60%

	F 
	< 60%
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 EXAM SITE LOCATIONS

Students will be split up between the 3 exam sites alphabetically using your last name.
Location                                            Last Name

	Engineering Bld West Aud
	 
	A-D
	 

	Keller Aud
	 
	E-L
	 

	Conservation Aud
	 
	M-Z
	 


  

Writing Intensive (Section 1) Graders 

	Grader Name 
	Email / 
Office Location: Middlebush Student Lounge 
	
Office Hours /
Telephone No. 

	 ABC 
	pqr@yahoo.com 
	Middlebush Student Lounge
	Monday, 1-3 pm 

	 DEF 
	mno@mizzou.edu
	 Middlebush Student Lounge
	Tuesday: 2:00-3:00p.m. 

	GHI
WI Coordinator 
	jkl@mizzou.edu
	 Middlebush Student Lounge
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14. Instructor and Course Evaluation 

Student feedback through course and instructor evaluations is important and used to update and improve the delivery of this course.  In addition to the traditional end of semester evaluations, students may be given opportunities to provide mid-course student instructional feedback to allow for necessary course adjustments or clarification. Your comments about the course or instruction are welcomed at any time,
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15. Caveat

The course schedule, assignments and procedures outlined by this syllabus are subject to change; please check the course website and your official student email regularly for updates and announcements. 

*** Have a great semester! ***
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